AHOTALIA

Mynuk C.M. Ctpareriude ynpasiaiHHS PO3BUTKOM MOJOYHOTO CKOTapCTBa y
CUIbCHKOTOCIIOAAPChKUX MiAnpueMcTBax. — KBamidikamiiiHa HaykoBa mpais Ha
paBax pyKOIMHCY.

HNuceptanis Ha 37400yTTS HAyKOBOTO CTymHeHs Joktopa dutocodii 3a
cnenianbHicTIO 073 — Menemkment (07 — YmnpaBiiHHS Ta aJAMIHICTPYBaHHS). —
binonepkiBchbkuii HallIOHAIBHUM arpapHuii yHiBepcuTeT, bina [epksa, 2021.

VY nuceprarttii 37iiCHEHO TEOPETHYHE y3araJdbHEHHS i 3aIpOTIOHOBAHO HOBE
BUPIMIEHHS BaYXJIMBOTO HAYKOBOTO 3aBJIaHHS IOJIO CTPATEriuHOTO YIPaBIiHHS
PO3BUTKOM MOJIOYHOT'O CKOTapCTBa y CITBCHKOTOCTIONAPCHKUX MiAIPUEMCTBAX.

Y  IOCHiDKEHHI TOHSTTS «PO3BUTOK» PO3TIISAAETHCS SIK HE3BOPOTHUH
NPOrPECUBHUI TMPOIEC KUIBKICHOTO POCTY Ta SAKICHUX 3MIH Yy CHCTEMI B
JIOBTOCTPOKOBOMY  Tepiojl, SKU BiIOyBa€TbCs IMiJl BIUIMBOM  (DaKTOpIB
BHYTPIIITHROTO Ta 30BHINIHBOIO CEpPEOBUINA IMPH MaKCUMAaJIbHIN peaizalii
chopMOBaHOTO TMOTEHIlIATy, 3 METOI JIOCATHEHHS SKICHOI TpaHchopmalii
CUCTEMHU NUIIXOM HAOYTTSd HOBHUX XapaKTEPUCTUK, CIPOMONKHHUX 3a0€3MEeUUTH
BUCOKY CTIMKICTh /O HETraTUBHOTO BIUIMBY 30BHIIIHBOTO CEpPEOBUINA B
CTpaTEeT1YHOMY aCIICKTI.

AprymeHToBaHo, 10 (QopMyBaHHS Ta peami3amii cTpaTterii  pocry
CUTBTOCIIITIATIPUEMCTB ~ MOJIOYHOTO  CKOTAapCTBa  SIBJIAE  COOOI0  CYKYHIHICTH
B3a€MOIIOB’I3aHUX 0a30BUX METOJUYHHUX IOJO0XKEHb, Kl MOKIa1al0ThC B OCHOBY
JIOTIKH TIPOIIECY PO3POOKH CTpaTerii pocTy MiANPUEMCTBA. [HTErpOBaHMMA IMiIX1]
1o ¢dopMmyBaHHS Ta peamizaimii cTpaTerii pocTy MiANMPUEMCTBA 0a3yeThCs Ha
MOEIHAHHI CTPATETIYHOTO IJIAaHYBaHHS, IPOIIECHOI Ta BapTICHO-OPIEHTOBAHOI
KOHIIEMII{, SKAWA XapaKTEePU3YEThCS HACTYMHUM: HEOOXITHICTIO CTPaTEeTidHOTO
MiAXO0Ay B KOHTEKCTI 3AIMCHEHHSI aKTUBHUX SKICHUX 3MiH; HAsABHICTIO (JiHAHCOBUX
KOMITETEHTHOCTEH 3 METOI0 peastizallii BApTICHO-OPIEHTOBAHOTO MiIXOY.

JloBeneHo, 1O OIiHKA cepenoBuila (GYHKIIOHYBAHHA MiANPUEMCTB
MOJIOUHOTO CKOTapcTBa MOBHHHA 0a3yBaTHCS Ha OCHOBI ypaxyBaHHS 3arajibHOl

METOJ0JIOT1i ~ CTPATeriyHOrO  YIpaBIiHHS,  OCOOJMBOCTEH — ramy3l  Ta



CUIBCHKOTOCIIOAAPCHKOr0  BUPOOHMITBA B HUIoMy. CrTpaTeriune ynpaBJiHHS
PO3BUTKOM MIANPUEMCTBA TOBHUHHO 3/1MCHIOBATUCS HA OCHOBI CHCTEMHOIO
MIAXOAY 13 PO3IISAOM SIK 00’€KTa CUCTEMHOTO aHaJI3y IIsUIbHICTh 3 BUPOOHULITBA
MOJIOKA B YMOBaX MIHJIMBOCTI Ta HEBU3HAYEHOCT1 cepeoBHILa (DYHKIIIOHYBaHHS.

OO6rpyHTOBaHO, 1O cTpaTteris (QYHKIIOHYBaHHS MIiANPUEMCTB MOJIOYHOTO
CKOTapcTBa NOBMHHA OpPIEHTYBATHCS Ha IHHOBALIIMHUI TUN PO3BUTKY, LIO
CIpUATUME JOCATHEHHIO I[UJIEH MIOJ0 PO3IIMPEHHS BUPOOHUYOTO MOTEHINATy
rajxysi Ta MiJBUIICHHS BapTOCTI MIAMPUEMCTBA, peaizallis IKUX 3a0e3MeuyeThes
€(EeKTUBHOIO JISIBHICTIO. [3 II€I0 METOI0 3alpONOHOBAHO CHUCTEMY OCHOBHHUX 1
JOJIATKOBUX MOKA3HUKIB, OOIPYHTOBAHO iX TPYNH 13 BUAUIEHHAM TEXHOJOT1YHOI,
COITIATbHO-€KOHOMIYHO1, IHHOBAI[IHHOT Ta €KOJIOTTYHOT €(h)eKTUBHOCTI.

Ha ocHoOBI1 cuctemMHOro miaxoay ineHTU(GIKOBaHO (PaKTOpU 30BHIIIHBOTO Ta
BHYTPIIIHBOTO  CEPEOBHINA, SKi (OPMYIOTh JJs  CLIBCBKOTOCIIOAAPCHKHUX
TOBApOBUPOOHUKIB 3 BHUPOOHHUIITBA MOJIOKA SIK 3arpo3H, TaK 1 HOBI MOMJIMBOCTI.
Cepen  YMHHUKIB ~ BHYTPIIIHBOTO  CEPEAOBHINA  CUIBCHKOTOCIOAAPCHKHUX
HiAMPUEMCTB MOJIOYHOT'O CKOTApCTBA, K1 MO3UTUBHO BIUIMBAIOTh HA CTPATETTUHUM
PO3BUTOK, BHUJAUICHO TaKi: HAasBHICTb Ta ONTHUMalbHa CTPYKTypa OCHOBHHUX Ta
000pOTHMX 3aco0iB; pallOHAIBHUN MiAOIp 1 PO3MIMICHHSIM TIEPCOHAIY;
parioHallbHe BUKOPHCTAHHS KOPMOBHUX YTi/ib; MOKpPAIIEHHS MOPOAHOTO CKJIamy
CTaja; PO3BUTOK MAaTepiaJIbHO-TeXHIUYHOI 0a3u; MiJBHUIINCHHS KoedimieHTa
OHOBJICHHS OCHOBHHUX 3aco0iB 1 PpIBHI MexaHi3amii Ta aBTOMaTH3aIii
TEXHOJIOTIYHUX TPOIECIB; BIPOBAKCHHSA IHHOBAIIMHUX TEXHOJOTIA YTpUMaHHS
Xyno0u W TOMIBII; JOJEpKaHHS HAyKOBHX BHMOT BIATBOPCHHS CTaja; peasizallis
IHTETpOBaHO1 quBEpCcUdIKAIlii; pO3BUTOK CUCTEMU IJIAHYBaHHS Ta MPOTHO3YBAaHHS,
HOPMYBaHHS 1 KOHTPOJIO BUTpaT; (POPMYBaHHS CHCTEMH MOTHBAIIIl TIPAIlIBHUKIB,
THYYKOI CHCTEMH YIPABIIHHSA Ta BIAMOBIAHE COIliaJibHE 3a0e3ledYeHHS
MpaIliBHUKIB.

BcranoBneno, mo 3a mepiog JOCHIKEHHS B PO3BUTKY MOJIOYHOTO
CKOTapCTBa XapaKTepHI HACTYMHI TEHACHIIi: 3MEHILIEHHS YIBI4l KUIBKOCTI

cutbrocnmiAnpueMcTB MopiBHIHO 13 2008 p.; CKOPOUYEHHS YMCEIBHOCTI IMOTOJMIB’S



BEJIMKOI PoraToi XyloOu B CUTBCBKOTOCTIONAPChKUX TimnpuemctBax (y ciuni 2021 p. Ha
3,4% mnopiBHsiHO 3 aHaoriyHuM TiepiogoM 2020 p. — 10 1 MITH ToIiB, y T.Y. MOTOJMIB’S
JUAHUX KOPIB 3MEHIIIOCs 10 422,8 TuC. rofiB); craji 00CATiB BUPOOHUIITBA MOJIOKA
Ta 3HWKEHHS PIBHS CIIOKMBAHHS HACEJICHHSIM MOJIOKA Ta MOJIOYHHMX TPOIYKTIB;
3pOCTaHHS OOCATIB IMIOPTY SIK MOJOKA-CUPOBMHM, TaK 1 MOJIOYHOI MPOAYKIIIi;
3HAYHE HEJOBUKOPHUCTAHHS MOTYKHOCTEH MOJIOKOIIEPEPOOHUX ITiIMPUEMCTB.

JloBeIeHO, 10 TOCIOAApPCTBA, SKi YTPUMYIOTh MeHIe 50 KOpiB, HE MalOTh
NEPCIICKTUB I JOCATHEHHS TPUOYTKOBOCTI BUPOOHHWIITBA MOJIOKA; Malli
HiANPUEMCTBA, 0 YyTpUuMytoTh Bifg 50 mo 200 kopiB, JuIlle B KOPOTKOCTPOKOBIM
NepCHeKTHBl  3a0e3neuyBaTUMyTh 0€330UTKOBE BEJCHHS Trajiy3l;, CepelHi
nianpuemMcTBa, siki yrpumyroTh Bim 200 mo 500 kopiB Ta Benuki (500 xopiB 1
OinpIIe), € KOHKYPEHTOCTIPOMOXKHIMH Ha PUHKY MOJIOKA.

PospaxoBano 1 o6rpyHroBano, mo 434 (30%) cUIbCBKOrOCTIONAPCHKUX
HiAMPUEMCTB 3 BUPOOHMIITBA MOJIOKA BHACIIJIOK HU3BKOTO PIBHS BIPOBAIKEHHS
IHHOBAI[I, BHCOKMX BHUTpAaT Yy pO3paxyHKy Ha | TOJOBY KOpIB TOTPEOYIOTh
nuBepcudikarii iXHpoi BHUpPOOHMYOI ab0 BKIAICHHS I1HBECTHIIH B PO3BUTOK
BUPOOHMYOr0 TOTEHIIaly MOJOYHOro ckotapctBa. Y 2019 p. piBHA
peHTa0eIbHOCTI, SKWW 3a0e3rnedye po3IIMpPEeHE BIATBOPEHHS MaTepiajibHO-
TEXHIYHOT 0a3M CLILCHKOTOCIOAAPCHKOro MmiampueMcTBa, mocsrian 358 (24,7%)
cy0’€KTiB rOCIOIapIOBaHHS 32 PaXYHOK BIIPOBAKEHHS 1HHOBAIiH, CIIPSIMOBAHUX
Ha MIJBUINCHHS SKOCTI MOJIOKA Ta 3HWKEHHS BHUTpPAT BUPOOHHIITBA. 3 METOIO
(dbopMyBaHHS MEPEyMOB IMIOJ0 €(PEKTUBHOTO PO3BUTKY MOJOYHOTO CKOTapCTBa y
CUTBCHKOTOCTIOAPCHKUX MiAITPHUEMCTBAX HEOOX1THO 31MCHIOBATH
[IJIECIPSIMOBAaHUI ~ TIpollec  ympaBiiHHA  (GaKTopaMud  BUPOOHHIITBA IS
3a0e3MedeHHs 1X CTIHKOTO PO3BUTKY.

BcranoBneno, mo gepskaBHa MiATPUMKA PO3BUTKY MOJIOYHOTO CKOTapCTBa
3MIACHIOBATACh B OCTaHHI POKM HA OCHOBI TaKWX IHCTPYMEHTIB: BUILJIATH
YaCTKOBOTO BiIIIKOAYBAHHS BAapPTOCTI 3aKYIUICHUX JJISI TTOAJBIIIOTO BiATBOPEHHS
TEIWIh, HETEeNeH, KOPIB BITUM3HIHOTO TOXO/DKCHHS Ta IUIEMIHHHX TEJHILb,

HETEeJICH, KOPIB MOJIOUHOTO, MOJIOYHO-M’ SICHOTO HampsMy; HaJaHHS AOTaIlii 3a



MOJIOJTHSIK BEJTMKOT poraroi xyao0u ¢izuaaum ocobam (3amposakeHo y 2018 p.);
HaJaHHS YacTKOBOI KOMIEHcallli BapTOCTl OyAiBHUUTBA Ta PEKOHCTPYKIIl
TBApUHHULBKUX (QEepM 1 KOMIUIEKCIB, AOUIBHUX 3aiiB, SKI 30pPIEHTOBaHI Ha
CTaOUTI3allll0 Ta HApOIYBaHHS IMOTOMIB'S KOPIB, BUPOOHUITBO MOJOKA BHCOKOT
SIKOCT1 Ta 30UIbIIEHHS 00CATIB BUPOOHUIITBA MOJIOKA.

OO6rpyHTOBaHO MOTPEOY B ONPALIOBAHHI IPOTPaMH CTPATETTYHOTO PO3BUTKY
MOJIOUHOTO CKOTapCTBa Ta TepeAdadeHHs TaKoro IHCTPYMEHTY JAepKaBHOi
HIATPUMKH SIK 3/I€IIEBJICHHS KPEIUTIB JJI1 IHHOBAILIITHOTO OHOBJIEHHS BUPOOHUYOT
06a3u TOBapOBUPOOHMKIB MOJIOKA, A0 AKUX Ma€ OyTH 3a0e3MeyeHOo pIBHUHN AOCTYI
JUISL BCIX TOCIOJAPCTB Ta 00’ €IHAHHS YCIX BHUIB JEP>KaBHOI MIATPUMKHU B OJMH,
IO JIO03BOJIUTH CiIBCHKOTOCIIOMAPCHKUM TINMPUEMCTBOM CaMOCTIHHO oOupaTH
HampsiM 1i BUKOPUCTaHHS 3a YMOBH 3a0e€3MeueHHsS paIliOHaJIbHOTO OCBOEHHS
JIep’)KaBHUX KOIIITIB.

Po3pob6iieHo CTpyKTYypy MOAEN CTpaTEriyHOTO YIPaBIiHHSI BUPOOHHUUYUMU
BUTpATaMH CUTbCHKOTOCTIOIAPCHKOTI0 MIAIMPUEMCTBA, SKa BKIIOYAE TaKl €Talu:
CTpaTeTIUHHMM aHaJli3 30BHIIIHHOTO Ta BHYTPIINIHBOTO CEPEOBHUINA B AaCIEKTI
OI[IHKKM OCHOBHUX YyMOB (DOpPMYBaHHSI BEJIMUYMHH COOIBaApPTOCTI; CTpaTeridyHe
IUTaHYBaHHS  TIPOIIECY YIpPaBIiHHS BUPOOHMYMMH BHUTpaTaMUu; peaii3aris
(GyHKITIOHAJIBHOT CTpaTerii ynpaBiaiHHS BUPOOHUYMMHU BUTpATaMHU; CTPATETIUHHI
KOHTPOJIb Ta BHECEHHS KOPUTYBAJIBHUX 3MiH y (QYHKIIIOHAJIbHY CTpPaTET1IO.

Po3paxoBano, 1110 HaWBUIIUI piBEHb PEHTA0EIHLHOCTI BUPOOHHIITBA MOJIOKA
JIOCSITAETHCS Y CUTBCHKOTOCTIONAPCHKUX MIANPUEMCTBAX 3 MPOIYKTHUBHICTIO KOPiB
6700-7300 kr/pik, sKka BIANOBiIa€ 3HAYCHHIO CEPEIHBOI  MPUPOTHOT
MPOTYKTUBHOCTI CUIBCHKOTOCIIOAAPCHKUX TBAapWH, IO BUMAara€ BpaxyBaHHS
MPOSIBY 3aKOHY CIagHOi Bigjadi Bifg (akTopiB BUPOOHMIITBA Ta OOTPYHTYBaHHS
HOPMATHBHUX BUTPAT HA BUPOOHUIITBO OJIMHHMIII MPOTYKIIII.

3anmponOHOBaHO CTBOPCHHS IMOOMEPAMIMHUX EIEKTPOHHUX TEXHOJOTTYHHUX
KapT BUPOOHUIITBA MPOAYKIlI MOJIOYHOTO CKOTApCTBA Ha OCHOBI OHOBJIEHHX
raiy3eBUX HOPMATUBHUX CHCTEM Ta TOOMEPAIiHHOTO TEPeNiKy BUKOHYBaHUX

poOIT (TpyAOBUX oOlepalliil), 1ir04oi 0a3u HOPM 1 HOPMATUBIB, HAOOPY TEXHIYHUX



3ac00iB,  TEXHOJIOTll  BHMKOHAHHS  poOIT,  ONTUMI3OBAHOI  YHMCEJIBbHOCTI
00CIIyTOBYIOYOTO MepcoHany (pepmu, po3paxoBaHO TPYAOBI 3aTpaTd, BUTPATU Ha
oIylaTy mpami 13 HapaxyBaHHAMH, BUTpPATH MaTeplaiIbHUX pecypciB B
aOCOJIIOTHOMY Ta BapTICHOMY BHpa3i, OOCATM BipaxyBaHb Ha aMOPTHU3AIllIO
OCHOBHHX 3aC001B.

JloBeneHO  HEOOXIAHICTh  BIPOBAIKEHHS Y  CUIBCHKOIOCIOJAPCHKUX
HiAMPUEMCTBAX MOJIOYHOTO CKOTapCcTBa HAyKOBO OOTPYHTOBAHOi CHCTEMU
YIPaBIiHHS SKICTIO TPOAYKIii, CKJIaJIOBUMH €JICMEHTaMH SKOI MalTh CTaTH
dbopmMu TIepBUHHOI TOKYMEHTAIlll 13 3a3HAUYCHHSIM MacOBOI YaCTKH BMICTy OUIKa B
MOJIOI]I Ta METOAMKAa OOuYMcCIeHHs co0IBapTOCTI MPOAYKUII 3 ypaxyBaHHSIM i
AKICHUX XapaKTepucTuk. ICHye HEOOXIAHICT, B OpraHizaili yHnpaBIiHCHKOTO
o0JIiKy 3a MICIIIMH BUHUKHEHHS BUTPAT 3 ypaxXyBaHHAM Kiacudikaiii TBapuH,
BUKOPHUCTAHHSIM OIIIHKMA O10JIOTIYHUX aKTUBIB 3a CHPABEJIMBOIO BApTICTIO, IO
COpUSITHUME TMPUUAHATTIO palllOHATBHUX YIOPABIIHCHBKUX pIillleHb. 3 METOI0
aKTHUBI3aIli 1HHOBAIIHHOI MJISJIBHOCTI CUIBFOCHIIANPUEMCTB 3 BHUPOOHUIITBA
MOJIOKa 3aIllpOIIOHOBAHO CTBOPEHHS €IMHOTO i1H(opMaliifHoro pecypcy «Kparii
arporpakTHKW», Ha OCHOBI sikoro Oyne cdopMoBaHo eauHe iH(oOpMaIriiiHe
CEepeOBUINE TOIIMPEHHS 3HAHb 1 BIAOMOCTEH IMPO IHHOBAIINHI pO3pOOKH Ta iX
€KOHOMIYHY JOIIBHICTb.

JlucepTarttiiiHe JDOCIIIKEHHS € CAMOCTIHHO BHKOHAHOKO HAyKOBOIO IIparielo,
B SIKIH aBTOPOM pO3pOOJEHO TEOPETUKO-METOAMYHI Ta MPAKTHYHI MIAXOAH 10
BUPIIICHHS MPOOJIeM CTPATeTiYHOTO  YMPAaBIiHHS PO3BUTKOM  MOJIOYHOTO
CKOTapCTBa y CUIBCHKOTOCIIOMAPCHKUX MIAMPUEMCTBAX, 3 SICOBAHO HEIOJNIKH 1
IUISIXU X TTOI0JaHHS, a TAKOXK PO3KPUTO HAIIPSIMU HOTO yIOCKOHAJICHHS B aCTEKTI
MIBHUINCHHS €(DEKTUBHOCTI Ta CTIHKOCTI rOCIIOAAPIOI0YHX CY0’ €KTIB.

TeopeTnuni y3araabHEHHS Ta OTPHMaHi pPe3ylIbTaTH € PEKOMEHAAIIIHOIO
0a3010 Ta copsiMOBaHI Ha 3a0e3MEYeHHS 3pPOCTAIY0i JUHAMIKH B PO3BHTKY
MOJIOYHOTO CKOTAapCTBAa Yy CUIBCHKOTOCIOMAPCHKUX TMIAMPHUEMCTBAX B YMOBax

HEBU3HAYEHOCT1 Ta PU3HKY.



[IpakTyHEe 3HAYEHHA OJIEP>KAHUX PE3YJIbTATIB MOJSATAa€ Y TOMY, 110 OCHOBHI
HAyKOBI MOJIO)KEHHSI, BUCHOBKM 1 peKOMeH 1allii, c(hopMyIb0oBaH1 y poOOTi, MalOTh
MpaKTUYHE CHOPSIMYBaHHA Ta MOXYTb OYTH BHUKOPHUCTaHI [UIsl MIABUIICHHS
€(eKTHUBHOCTI Ta CTIMKOCTI CUTbCHKOTOCIOIAPCHKUX MIANPUEMCTB 3 BUPOOHHUIITBA
MOJIOKA y JIOBTOCTPOKOBIN MEPCIIEKTUBI.

KuarouoBi cjaoBa: cTpareriyHe ympaBlliHHS, MOJOYHE CKOTapcTBO,
CUICHKOTOCIIOIAPChKI  MIANPUEMCTBA, YIPABIIHHS 3aTpaTamu, iHdopmalliiina

CHUCTCMaA.

SUMMARY
Shupyk S. Strategic management of dairy farming development in
agricultural enterprises. — Qualifying scientific work on the rights of the
manuscript.

The dissertation on competition of a scientific degree of the doctor of
philosophy on a specialty 073 — Management (07 — Management and
administration). — Bila Tserkva National Agrarian University, Bila Tserkva, 2021.

The theoretical generalization is carried out and the new decision of an
important scientific problem concerning strategic management of development of
dairy cattle breeding in the agricultural enterprises is offered in the dissertation.

In the study of the concept of development it is seen as an irreversible
progressive process of quantitative growth and qualitative changes in the system in
the long run, which occurs under the influence of internal and external factors with
maximum realization of the potential, to achieve qualitative transformation of the
system by acquiring new characteristics to the negative impact of the external
environment in the strategic aspect.

It is argued that the formation and implementation of the strategy of growth
of agricultural enterprises of dairy farming is a set of interrelated basic guidelines,
which forms the basis of the logic of the process of developing a strategy for the
growth of the enterprise. An integrated approach to the formation and

implementation of enterprise growth strategy is based on a combination of



strategic planning, process and cost-oriented concept, which is characterized by the
following: the need for a strategic approach in the context of active qualitative
change; availability of financial competencies in order to implement a cost-
oriented approach.

It is proved that the assessment of the operating environment of dairy
enterprises should be based on taking into account the general methodology of
strategic management, the characteristics of the industry and agricultural
production in general. Strategic management of enterprise development should be
carried out on the basis of a systematic approach with consideration as the object
of systematic analysis of milk production activities under the conditions of
variability and uncertainty of the operating environment.

It is substantiated that the strategy of development of dairy enterprises
should focus on an innovative type of development that will contribute to the goals
of expanding the production potential of the industry and increase the value of the
enterprise, the implementation of which is ensured by effective activities. To this
end, a system of basic and additional indicators is proposed, their groups are
substantiated with the allocation of technological, socio-economic, innovative and
environmental efficiency.

On the basis of the system approach the factors of external and internal
environment which form both threats and new opportunities for agricultural
commodity producers on milk production are identified. Among the factors of the
internal environment of agricultural enterprises of dairy farming, which have a
positive impact on strategic development, the following are highlighted: the
availability and optimal structure of fixed and current assets; rational selection and
placement of staff; rational use of forage lands; improving the breed composition
of the herd; development of material and technical base; increasing the rate of
renewal of fixed assets and the level of mechanization and automation of
technological processes; introduction of innovative technologies of cattle keeping
and feeding; compliance with scientific requirements for herd reproduction;

implementation of integrated diversification; development of a system of planning



and forecasting, rationing and cost control; formation of a system of employee
motivation, a flexible management system and appropriate social security for
employees.

It is established that during the research period the following tendencies are
characteristic in the development of dairy cattle breeding: reduction of the number
of agricultural enterprises twice in comparison with 2008; reduction in the number
of cattle in agricultural enterprises (in January 2021 decreased by 3.4% compared
to the same period in 2020 to 1 million heads, including the number of dairy cows
decreased to 422.8 thousand heads) ;. decline in milk production and decline in the
consumption of milk and dairy products; growth of imports of both raw milk and
dairy products; significant underutilization of milk processing facilities.

It has been proven that farms that keep less than 50 cows have no prospects
for achieving profitability of milk production; small enterprises keeping 50 to 200
cows will ensure unprofitable management of the industry only in the short term;
medium-sized enterprises that keep 200 to 500 cows and large ones (500 cows and
more) are competitive in the milk market.

It is estimated that 434 (30%) of agricultural enterprises for milk production
due to the low level of innovation, high costs per head of cows, based on which it
was concluded that they need to diversify their production or invest in the
development of dairy production potential. In 2019, the level of profitability,
which provides expanded reproduction of the material and technical base of the
agricultural enterprise, was received by 358 (24.7%) business entities, through the
introduction of innovations aimed at improving the quality of milk and reducing
production costs. In order to form the preconditions and conditions for the
effective development of dairy farming requires in agricultural enterprises it is
necessary to carry out a purposeful process of management of factors of production
to ensure their sustainable development.

It is established that state support for the development of dairy farming has
been carried out in recent years on the basis of the following instruments: payment

of partial reimbursement of purchased heifers, heifers, cows of domestic origin and



breeding heifers, heifers, dairy cows, dairy and meat; providing subsidies for
young cattle to individuals (introduced in 2018); providing partial compensation
for the cost of construction and reconstruction of livestock farms and complexes,
milking parlors, which are focused on stabilizing and increasing the number of
cows, high-quality milk production and increasing milk production.

It is substantiated that there is a need to develop a program of strategic
development of dairy farming and provide such an instrument of state support as
cheaper loans for innovative renewal of the production base of milk producers, to
which equal access should be provided for all farms and combine all types of state
support. will allow agricultural enterprises to independently choose the direction of
its use, provided that the rational use of public funds.

The structure of the model of strategic management of production costs of
an agricultural enterprise has been developed, which includes the following stages:
strategic analysis of the external and internal environment in terms of assessing the
main conditions for the formation of the cost; strategic planning of the production
cost management process; implementation of a functional strategy for production
cost management; strategic control and making corrective changes in the
functional strategy.

It is calculated that the highest level of profitability of milk production is
achieved in agricultural enterprises with a productivity of 6700-7300 kg / year,
which corresponds to the value of the average natural productivity of farm animals,
which requires taking into account the law of diminishing returns.

The creation of post-operational electronic technological maps of dairy
production on the basis of updated industry regulations and post-operational list of
work performed (labor operations), the current base of norms and standards, a set
of technical means, technology of work, optimized number of farm staff, labor
costs with accruals, the cost of material resources in absolute and cost terms, the
amount of deductions for depreciation of fixed assets.

The necessity of introduction of a scientifically substantiated system of

product quality management in agricultural enterprises of dairy cattle breeding has



been proved. There is a need to organize management accounting by cost center,
taking into account the classification of animals, using the assessment of biological
assets at fair value, which will contribute to rational management decisions. It is
substantiated that in order to intensify the innovative activities of agricultural
enterprises for milk production, it is proposed to create a single information
resource "Best Agricultural Practices”, which will form a single information
environment for dissemination of knowledge and information about innovative
developments and their economic feasibility.

The dissertation research is an independently performed scientific work, in
which the author developed theoretical and methodological and practical
approaches to solving problems of strategic management of dairy farming in
agricultural enterprises, identified shortcomings and ways to overcome them, and
revealed areas for improvement in terms of efficiency and sustainability of
economic entities.

Theoretical generalizations and the obtained results are the recommendation
base and are aimed at ensuring the growing dynamics in the development of dairy
farming in agricultural enterprises in conditions of uncertainty and risk.

The practical significance of the obtained results is that the main scientific
provisions, conclusions and recommendations formulated in the paper have a
practical direction and can be used to increase the efficiency and sustainability of
agricultural enterprises for milk production in the long run.

Key words: strategic management, dairy cattle breeding, agricultural

enterprises, cost management, information system.
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